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PEI ADAPT Council’s CAAP Official Launch

Join us in ‘The Futures Game,’ a public workshop designed to engage people,

organizations and communities in the task of balancing our economic,
environmental and community well-being……while pathfinding a new chapter
for the Island’s agricultural and agri-food economy. 

Friday, November 27, 2009; 10:00 a.m. - 4:00 p.m. 
The Farm Centre, 428 University Avenue, Charlottetown

The objective of the Canadian Agricultural Adaptation Program (CAAP) is to facilitate
industry’s ability to seize opportunities, respond to new and emerging issues and to pathfind and
pilot solutions to new and ongoing issues. In order to help align the CAAP priorities with those
identified by civil society, industry and government we  will use this event to host the
internationally acclaimed, workshop: ‘The Futures Game’.

‘The Futures Game’ is enjoyable way for you to engage in robust discussions about the future. 
Your participation will lead to a stimulating and meaningful discussion about future scenarios,
and explore critical decisions that will affect the future of Island agriculture and the PEI
economy.

For more information and to register please contact the PEI ADAPT Council;
adapt@pei.aibn.com

mailto:adapt@pei.aibn.com


Innovation in Agriculture Information Session - November 10th
Put Your Agri-Innovation Ideas Into Action!

Farmers, food processors, agri-marketers, researchers and industry associates will want to attend
this information session to move innovative ideas from imagination to commercialization.

The event includes information on:
- getting started
- government funding
- expert advice
- industry experiences
- networking opportunities
- effective proposal writing
- a reference booklet with information on available programs and contacts

The registration fee is $ 10, which includes lunch.

To register, please contact the Prince Edward Island Department of Agriculture at (902)368-4145
or toll free at 1-866-PEIFARM (734-3276) by November 6th, 2009. Register early as numbers
are limited.

Back to the Land: The hottest 21st-century urban amenity might be a farm
Karrie Jacobs; Metropolis Magazine
Every day there’s troubling news about the food supply, from the mysterious disappearance of
the honeybees that pollinate our crops to the raids conducted by federal immigration agents intent
on driving out our agricultural labor force. This year some farmers in the Northeast simply gave
up on their tomato crops because they feared there’d be no workers to pick them. As Julie
Suarez, New York Farm Bureau’s public-policy director, put it in a recent story, “Essentially,
right now, we have a choice in this country and our choice is either we import our labor or we
import our food.” Of course, the whole point of living in a city is that you don’t have to think
about where your food comes from. But now, every time I pick up a news-paper, I grow
increasingly conscious of the incredible complexity and geo-political flukiness on which my own
eating habits depend.
http://www.metropolismag.com/story/20081015/back-to-the-land

Canadians want a Better Food System: Nanos Poll
If you’re concerned about what’s wrong with our food, you’re not alone. A large majority of
Canadians feel the same way. That’s according to a national opinion poll released by USC
Canada and conducted by Nanos Research.
http://usc-canada.org/2009/10/13/a-craving-for-real-food/

http://www.metropolismag.com/story/20081015/back-to-the-land
http://usc-canada.org/2009/10/13/a-craving-for-real-food/


Eat This Recession
by Wayne Roberts; 7 October, 2009 | 

Wayne Roberts holds a PhD in social and economic history.  He manages the Toronto
Food Policy Council and was named one of Toronto’s leading visionaries by NOW
Magazine. With his signature enthusiasm, he suggests that we could have a modern and
affluent economy based on “agriculture, food and their allied occupations.  This  article
from ‘Alternatives' new issue, ‘Work’, ignites the kind of thought provoking,
controversial and visionary thinking for which Roberts is known.  ‘Alternatives’ is a peer
reviewed journal from the University of Waterloo.   The peer review process ensures that
articles are accurate, relevant and cutting-edge.  
Readers comments are welcome at: 
http://alternativesjournal.ca/articles/eat-this-recession

Suppose they had a depression and nobody came?

Instead of accepting today’s economic downturn as a pink slip that can’t be refused, what if our
governments reacted as if they had received a Facebook invitation: by selecting “join cause,”
“learn more” or “ignore”?

When faced with the possibility of a recession, panicked politicians from around the world didn’t
consider a range of options; they didn’t click on “learn more.” Instead, they hit “join cause.”
With a similar lack of vision, governments the world over are trying to spend their way out of the
crisis by dumping loads of money into infrastructure projects, claiming a need for “shovel-ready”
projects to “kick start” the recovery.

The terms “shovel-ready” and “kick start” tell us that politicians turned to pre-ecological and
pre-knowledge-based-economy styles of thinking. The possibility of a citizen-led economic
recovery that featured agriculture, food and their allied sectors received no serious attention. But
it should have, since such an approach could go a long way toward alleviating the ill effects of a
downturn today while nurturing more sustainable economic foundations for tomorrow.

It’s been a long time since anyone has given serious thought to building a modern and affluent
economy on the basis of agriculture, food and their allied occupations, yet the economic lifecycle
of food offers opportunities for just such transformative change due to the number and
positioning of green-collar jobs.

For one thing, food is essential to life, which is why people postpone purchasing almost any other
consumer good before they abandon food. As a result, agriculture has strong immunity against
depressions. It also explains why government money aimed at stimulating food purchases is more
likely to be spent than cash incentives intended to encourage home renovations, for example.

Imagine that a government gave a cash or tax incentive worth $10 for every $100-purchase of
local, sustainable and nutritious groceries. Hugh Joseph and his colleagues from the Friedmann
School of Nutrition Science and Policy at Tufts University in Boston showed that knowledgeable
and frugal shoppers could buy such food (as benchmarked against an exhaustive list prepared by
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nutritionists with the US Department of Agriculture) for about 10 per cent more than the
long-distance foods in a typical shopping basket.

Assuming that the cost difference is similar in Canada, what would happen if a Canadian
stimulus program picked up the $10 surcharge for every $100 spent on certified local, sustainable
and nutritious food? If three million Canuck households took the government up on this offer
every week – it’s commonly estimated that a third of shoppers are already keen to try such food if
the price is right – the government would have to dole out $1.5-billion per year ($10 per week x
50 weeks x 3 million shoppers). In return, these three million new customers would spend some
$15-billion worth of job-creating food purchases (3 million x $100 x 52 weeks).

How many new jobs could that $15-billion in new spending create? The agriculture and food
sector is well known for being labour-intensive rather than capital-intensive. That’s why
newcomers and entrepreneurs commonly start in this area. Indeed, what’s smart and empowering
about investing in food and agriculture is that capital investments in new property and equipment
can be bypassed thanks to excess capacity – from processing plants that are keen to “co-pack” at
night, to commercial kitchens that are often empty. As a result, there is plenty of room to expand
employment without using up the lion’s share of stimulus money on capital expenditures.

About $50,000 would cover the wages of a worker in most agriculture and food operations. In the
case of farm labourers, for example, if they worked on an already-existing farm with an
already-existing barn and an already-existing tractor, almost the entire $50,000 could go to
wages. At that rate, the $15-billion in new expenditures could create about 300,000 new jobs
($15-billion/$50,000 per job) and the wage would entice workers back into the industry.

There are two direct ways that “virtuous-circle” economics could finance this stimulus, aside
from indirect means such as savings in health care or environmental cleanups. One way is to pay
for the stimulus program for newly employed workers with their newly paid income taxes of
about $5000 per employee, or $1.5-billion altogether. Another method is to finance the stimulus
through the avoided costs of not having the stimulus. If the government didn’t adopt this stimulus
plan, then some 300,000 people could be claiming as much as $6-billion a year in employment
insurance. So the cost of not having the stimulus is up to four times the cost of having it.

Amory Lovins, the American energy-efficiency guru, often jokes that conventional economics
established that there is no such thing as a free lunch, but the return on investment for energy
efficiency is so fast and high that “this is a lunch you get paid to eat.” The same logic applies
here. In a period of high and chronic unemployment, when stimulus money creates considerable
productivity and where employment insurance creates none, the return on investment is so good
that it’s like funding job creation with found money.

To extend this citizen-led and shopper-based job creation program, government institutions of all
kinds could alter their food purchasing contracts to specify local and sustainable offerings. That’s
already being done by the University of Toronto and the Town of Markham, Ontario, where a
not-for-profit group, Local Food Plus, works with suppliers, processors and food-service
companies to iron out any kinks they may have in moving to a new food-supply system. These
institutions start by ordering 10 per cent of their food from sustainable producers the first year,



15 per cent the second year, and so on. Experience at the University of Toronto, a world leader
that is now heading for 25 per cent, confirms the counter-intuitive reality that the institution pays
no more for local food despite its 10-per-cent premium. It turns out that staff and customers give
it more respect, which reduces wastage sufficiently to cover additional purchasing costs.

If the government spent $2-billion per year on similar purchasing programs among even 10 per
cent of the approximately 100,000 public service eateries across Canada, then demand from
hospitals, jails, schools, child care centres and government cafeterias would enable Canadian
producers to scale up to meet demand from bulk purchasers.

A portion of the $2-billion would need to be invested in building what Rosabeth Moss Kanter,
author of World Class: Thriving Locally in the Global Economy, calls “infrastructure of
collaboration.” At least $2-million per year should be spent, for example, on the salaries of 3000
“local food animators,” whose job is to build the social infrastructure that allows people to come
together and work through their food purchasing issues. The majority of the $2-billion, however,
would cover the food premiums and training costs required by some 10,000 selected public
institutions that would begin the switch to local and sustainable food. Over one year, these
stimulus funds would create about 1500 long-term jobs for animators and 18,000 long-term jobs
for food producers and service workers.

Green jobs are also found “up on the roof.” One-sixth of the land mass of most cities, according
to Steve Peck of Toronto-based Green Roofs for Healthy Cities, is occupied with buildings that
have flat roofs: high rises, schools and big-box stores, for example. These roofs, along with
exterior garages attached to many homes, could be altered in various ways – from container
planters to formally engineered roofs – so that they used soil and plants to capture rainwater,
thereby keeping it out of storm sewers and water-treatment plants. By doing so, governments
save money. But the benefits from rooftop plants don’t stop there. They also store carbon, pump
out oxygen and evaporate water, which naturally cools a city. Many roofs are designed to grow
food, as is done atop Toronto’s posh Royal York Hotel.

A special stimulus fund of $1-billion per year for construction or retrofitting about 2000 roofs of
various types (garages, schools, new high rises and box stores, for example) could create 10,000
new labouring, engineering and landscaping jobs. The public money could be shared among
applicants who identified 10-year paybacks through public savings, as well as through other
creative ideas such as raised-bed gardens atop seniors’ buildings.

In his 2008 doctoral dissertation for the University of Missouri-Columbia, Leonid Sharashkin
reported that some 35 million Russians who work small garden plots at their near-urban dachas
(cottages) produce half of that country’s food. Given Canada’s soil and climate, this country
could be expected to produce even more from its backyards, vacant lands, under-utilized parking
spaces in strip malls, and even some park areas – not to mention green roofs.

Another opportunity involves finding employees who would work a four-day week as their
contribution to stimulating an economic recovery. Employment Canada offers a program
whereby workers who opt for a four-day workweek can access employment insurance for their
fifth day, as long as by doing so, one job is saved for every five workers who opt for a shortened



workweek. In this way, the program is cost-neutral for the government since paying one worker
employment insurance for five days is equivalent to paying five workers for one day.

Workers who volunteer for a four-day week lose about half a day’s wages each week, once taxes,
employment insurance and savings from staying at home are calculated. If these volunteers spent
some portion of their free day doing dacha-style gardening and home cooking, they could cover
almost all of their income loss with the products of their labour. They would also benefit from
healthy outdoor exercise; fresh, homemade food; learning new skills; and the bragging rights for
reducing global warming that accompany a “100-metre” diet. If 400,000 workers volunteered to
contribute to the economic recovery in this way, they would save 100,000 jobs. We can end this
depression, one holiday at a time.

Food and agriculture are rich in other indirect jobs since they require inputs at both ends –
“backward linkages” (goods and services that make modern farming or fishing possible), as well
as “forward linkages” (goods and services needed to get food to customers). Food purchases also
yield a multiplier effect when, for instance, a farmer spends new income on a haircut, the barber
buys a book on wealthy barbers, the bookstore owner goes to hear a local rock band and so on.

Accounting for indirect job creation is an uncertain science, but it’s reasonable to suggest that the
total jobs created by the food and agriculture sector could top one million. The problem is that
governments fail to give food and agriculture due consideration, partially because this sector is
considered to be old hat and mired in survival problems rather than solutions.

Admittedly, this article focuses on the opportunities associated with agriculture and food, and
doesn’t point out all of the complicating factors. For instance, few of these job-creation schemes
will be realized unless the sector sheds its fraught-with-problems image. If it is to provide the
opportunities it so clearly has to offer, then people, including (or even especially) those on the
political left and the “greens,” need to recognize the power they wield. People power may well be
the biggest renewable energy story in the 21st century. A citizen-driven economic recovery,
however, can’t happen without governments, given their access to pools of money and resources.
As a result, governments and politicians need to be convinced that the benefits of public-private
partnerships and power-sharing outweigh the risks. Only in this way will governments click
“ignore” when offered the option of a recession.
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